Spotify Metrics

As a PM, what metrics do you see for Spotify?
What is Spotify
Spotify is a platform that makes personalised music and audio easy to access for listeners. It is also a platform for creators to put their music, podcasts, and other creativity in front of people. So for me it is not only a listener product. It is a two-sided product where both listeners and creators matter.
Structure
Users: Listeners, content creators  →  Spotify
How I would think about the metrics
I would break the metrics in a simple product funnel way. But because Spotify has both listeners and creators, I would watch both sides and also see if they are helping each other grow.
Acquisition
# Number of people who downloaded the app
# Cost to acquire one new user
# % of downloads coming from word of mouth / organic channels
# Number of new creators / artists joining Spotify for Artists
Why this matters: this tells me if Spotify is still attracting new demand and also new supply of content.
Activation
# Number of people who signed up
# % of new users who play a song in first session
# % of users who finish onboarding and pick music taste
# Number of people who start premium trial
# Number of creators who upload or claim profile in first few days
To me activation is when the user feels, okay yes this app gets me.
Engagement
# Weekly active listeners
# Listening hours per active user
# Number of people listening at a particular time
# Number of playlists created
# Songs saved / liked
# Shares sent to friends
# Number of new music tracks or episodes posted by creators
# Creator engagement with analytics / Spotify for Artists tools
This is the main area I would care about because if people are coming and spending time here, then Spotify is giving them real value.
Retention
# % of listeners who come back in week 1, week 4, and week 12
# % of premium users who stay subscribed after 3 months
# Number of repeat visits / listening days per month
# % of creators who keep publishing after 30 / 90 days
I would not use only number of songs as retention. Retention should tell if users are actually coming back again and again.
Monetisation
# Number of people who subscribed to premium
# Free to premium conversion rate
# Premium churn
# Ad revenue per free user
# Revenue per creator ecosystem feature like merch or tickets, if relevant
North star metric
North star metric: Engagement with intent
# Weekly active listeners who meaningfully listen and do a high-intent action
# High-intent action can be save, follow artist, create playlist, share, or come back on multiple days
I am choosing this because just having users online at a point in time is useful, but not enough. I want to know if Spotify is helping users discover something they care about and making them come back.
A few guardrail metrics
# Playback failure rate
# Search to play success rate
# Skip rate
# App crash rate
# Complaints from creators around reach or payouts
My final thought
Overall, I think Spotify should measure success in a balanced way. Listener growth alone is not enough, and creator growth alone is also not enough. The product wins when listeners keep finding music they love and creators keep feeling that Spotify is a useful place to grow.
