Product You Love

Name any product you love and despise, and explain the reasoning for both cases. And how would you improve upon them?
FITBOD
The product I picked is Fitbod. I like it a lot, but at the same time there are some parts which make me a bit frustrated too. So for me it is a product I love and despise both, which actually makes it a good PM case.
Why I love Fitbod
It removes planning effort. I do not have to think too much before starting a workout.
It gives personalised workouts based on goals, available equipment, and previous history.
It is useful for people who want direction and structure, not only a logging tool.
It feels practical in real life because not everyone has the same time, same gym, or same energy everyday.
Why I also despise Fitbod
Sometimes it is strong on workout recommendation, but weaker on confidence and motivation.
If someone is new, they may still feel unsure if they are doing the movement correctly.
It helps with what to do next, but not always enough with why I am stuck or how to stay consistent.
It is not fully closing the loop between workout, food, motivation, and long-term progress.
Personas that are going to be using Fitbod
	Persona
	Hopes
	Fears
	Dreams

	Demo viewer
	Hoping to see how another person is doing the exercise and learn from it
	Fear of injuries due to bad handling of the equipment
	A detailed 360-degree kind of demo, cues, and simple explanation while using the equipment

	Exercise logger
	Hoping to log what I did today so that I can estimate what to do next
	Losing data about muscles, sets, reps, and weights may lead to no improvement
	An app that logs exercise in a clean way and shows last time numbers while doing same movement again

	Calorie counter
	Hoping to see the number of calories burnt
	Fear of exceeding or not meeting daily calorie limit
	Automatic calorie estimate based on exercise done, intensity, and time performed

	Goal setter
	Not sure where to start in the fitness journey
	Fear of doing random things and not meeting goal of muscle gain or weight loss
	A plan based on height, weight, goal, and fitness experience

	Variety seeker
	Hoping to try different exercises from what he or she already knows
	Body gets used to the same exercise and stops responding that well
	Recommendations for new exercises without losing progress in the program

	Motivation seeker
	Hoping that someone gives a push to do those extra reps
	Doing fewer reps leads to frustration and no visible improvement
	Motivational push, better progress feedback, and small encouragement at the right time

	Diet planner
	Planning what to eat and when to eat based on goal and workout
	Fear of eating more than burnt and going away from goal
	Simple food guidance and calorie / protein suggestion to stay on track



Main product insight
To me the biggest insight is this: Fitbod is already good at workout generation, but it can become much stronger if it also improves confidence, consistency, and recovery from bad weeks. Many users do not fail because they do not care. They fail because life gets messy and the app does not always help enough in those moments.
How I would improve Fitbod
Add a stronger exercise guidance mode. This can include better demos, common mistakes, and easy equipment alternatives. This is especially useful for beginners.
Add comeback plans. If I miss 3 to 5 days, the app should not act like nothing happened. It should help me restart in a simple way.
Add lightweight nutrition guidance. I do not think Fitbod needs to become a full diet app, but basic calorie and protein guidance would help many users.
Add progress storytelling. Instead of only logs, show simple messages like strength improved, consistency improved, or lower body volume increased this month.
Add better motivation loops like weekly goals, streak recovery, and small nudges when the user is losing momentum.
Roadmap
	NOW
	NEXT
	LATER

	Better demos, safer exercise guidance, equipment alternatives
	Comeback plans, motivation loops, weekly goal coaching
	Light nutrition layer, richer progress storytelling, maybe community/accountability later



Metrics I would watch
# First workout completion rate
# Week 4 retention
# Workouts per retained user
# Usage of demo / help features
# Number of users who return after missing a few days
# Goal completion rate over 8 to 12 weeks
Final thought
So overall I love Fitbod because it removes a lot of planning pain. But I also think it still leaves some emotional and motivational pain unsolved. If I were improving it, I would make it not only a smart workout planner, but more like a confidence and consistency partner.
